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APPLICATION PACK DIRECTOR OF ESTATES & FACILITIES

WELCOME

Dear Applicant,

Thank you for your interest in the role of Director of Estates &
Facilities at our Trust. This is a brand-new and exciting position for us
—one that reflects both the scale of our ambitions and the
opportunities ahead.

We have recently completed a full estates review across the Trust,
giving us a strong foundation and clarity on our current condition
and future needs. Now, we're looking for a dynamic leader to take
this work forward — to shape, lead and deliver an outstanding estates
strategy that keeps pace with our growth and vision.

There are some truly significant developments already in motion. Two of our school sites are
preparing for major rebuilding works, and we are in the process of expanding our Trust from five
to eight schools, with new primary settings joining us in the near future. This means your portfolio
will not only be broad and diverse, but also continually evolving.

What makes our Trust special is our leadership culture — we are forward-thinking, creative, and
not afraid to do things differently. We value innovation and smart, strategic thinking. We want
someone who sees challenges not as barriers, but as opportunities to make things better. We're
not looking for someone to simply follow instructions — we want someone with energy, optimism,
and a genuine passion for what they do, who will bring fresh ideas and enter the room with
solutions.

We're also lucky to have brilliant site teams across all of our schools - skilled, dedicated colleagues
who will be a pleasure to work with and support you in bringing our vision to life.

If you're excited by the opportunity to shape a growing estate, work with great people, and make
a real difference to the environments where young people learn and thrive, we would love to hear
from you.

Warm regards,

Tuesday Humby
Chief Executive Officer
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WHY WORK FOR THE BISHOP FRASER TRUST?

PERFORMANCE DEVELOPMENT - Touchbase opportunities as part of your working day.

At The Bishop Fraser Trust, we focus on growth and supporting your professional development.
That's why we've replaced traditional appraisals with a more supportive approach:

No Formal Appraisals — Say goodbye to rigid performance reviews.

Performance Development — Ongoing support to help you succeed, not just a once-a-year check-
in.

Touchbase Opportunities — Regular, informal check-ins during your workday to discuss progress,
goals, and support needs.

We believe in continuous development and real-time feedback to help you thrive—without the
stress of traditional appraisals!

AUTOMATIC PAY PROGRESSION FOR ALL

We believe in recognizing and rewarding your hard work. That's why we offer automatic pay
progression for all employees, including Teachers. As you grow with us, your reward grows too—
without the need for negotiations or uncertainty.

Clear and Fair Growth — Your pay increases automatically at set milestones.

No Unnecessary Hassle — No need to request raises; they're built into your journey.
Commitment to Your Success — We value long-term dedication and make sure it's reflected in
your earnings.

Join us and build your future with confidence!

LEADERSHIP DEVELOPMENT OPPURTUNITIES

At The Bishop Fraser Trust, we invest in your future. Our Leadership Professional Development
Programmes are designed to help you grow, lead, and succeed.

Tailored Leadership Training — Develop the skills to take your career to the next level, with our Into
SLT, Aspiring Leaders Programme, Into Deputy and Into Headship programmes.

Real Growth Opportunities — Clear pathways to leadership roles within the company.

Ongoing Support & Mentorship — Learn from experienced leaders and gain valuable insights.

Whether you're aspiring to lead or looking to enhance your leadership skills, we provide the tools
and support to help you reach your full potential!

EQUALITY, DIVERSITY, AND INCLUSION

Our strategy underscores the importance of weaving equality, diversity and inclusion throughout
all our work. While we acknowledge that there is more to be done in this area, we are committed
to the process of inclusion, and the continuing focus on removing barriers to participation and
access, alongside the focus on recruitment and support of a diverse workforce.

Become a more diverse organisation at senior levels - We welcome applications from black and
ethnic minority candidates who are currently underrepresented.

We always hire on merit - We welcome discussions around flexible working. We believe in the
power of our people and their potential to make a positive impact on the lives of our pupils.
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Join us in shaping a brighter future for education, where everyone is valued and empowered to
succeed!

WELLBEING AND SUPPORT

We understand the importance of taking care of our employees’ wellbeing. We know that the
thing that has the biggest impact on people’s wellbeing is their leadership, and with that in mind
we are focussed on developing our leadership capability across the trust. In addition, we also
offer a range of services that are designed to support your health and wellbeing:

Employee assistance programme - A counselling service and legal helplines, fitness and
wellbeing support, to gym and retail discounts for you and your family. We strive to ensure your
happiness and health in your role. Additionally, our academies have the freedom to offer
workload support tailored to their local preferences, which may vary slightly from one location to
another.

Refreshment and re-energisation — We offer generous holiday provisions, parental leave, and
flexible working arrangements. Working for TBFT also includes membership of either the Local
Government Pension Scheme (LGPS) or Teachers’ Pension Scheme (TPS) depending on the role
applied for. Our package of support continues to evolve as we refine how we recognise and
reward our employees’ contributions in various ways.

We recognise the importance of TBFT being a flexible workplace and are determined to be
creative and to develop our approach further!
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ABOUT OUR TRUST

The Bishop Fraser Trust was established in December 2017. We came together to support one
another and enhance our schools' communities to enable all of our young people to experience
‘LIFE IN ALL ITS FULLNESS' through an excellent education based on our Christian values.

We are dedicated to the Bolton and Bury areas. All our schools can be reached within 20 mins
from our Central Office, which is based at Bolton St Catherine’'s Academy.

Our strategic growth plan aims to expand our primary sector to around 4 /5 schools in the next
few years and establish the primary trust offer. We would also consider further growth in our
secondary sector.

Our vision is: allow all young people to experience ‘LIFE IN ALL ITS FULLNESS’ (John 10:10), no
matter what their starting point. Our Trustees’ work focuses on how we operate as a Christian
Trust through our four values of:

WISDOM COMMUNITY HOPE DIGNITY

These values are the basis of all decision making and are woven through each of the schools’
personal core values. We work collaboratively at all levels; Executive Team, Strategic Leadership
Group, Senior Leader Teams, Departmental Hubs and with our large body of associate support
staff. What is clear is that together we are stronger. Our teams now share best practice at all
levels, benefitting our young people's education, both academically, spiritually and culturally and
their own professional development.

Developing our workforce is so important to us. We have a legacy teaching school which we
have retained, the Train Teach Lead Partnership (TTLP), a standalone centre based at St
James's CE High School with a Director and Manager to oversee all aspects. The Director of
Teaching and Learning works closely with TTLP. Through TTLP, we support the Trust with:

e Support the training and development of new teachers through our Initial Teacher
Training Programme and will continue in partnership with local universities. The Trust
successfully appoints ITT candidates, who have completed their training through the
TTLP.

e NPQs & Apprenticeships.

e SLT, Trustee, Governor, Middle Leader & Support Staff Training.

e School to school support, both in the Trust and the local area, where we have 50+ SLEs
registered.

We are approved by the Department of Education as an academy sponsor and are seeking to
continue to grow our Trust further.
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LIVING AND WORKING IN BOLTON AND BURY

Affordable cost of living: compared to some of the
bigger cities in the UK, the cost of living in Bolton and
Bury is relatively affordable.

Convenient transportation: Bolton and Bury have
transportation links, with easy access to the M60O, M6G1
and M62 motorways and regular train services into
Manchester City Centre. Bury has an excellent tram
link to Manchester central and two major train
stations.

Beautiful green spaces: Bolton and Bury have a range of
beautiful parks and green spaces, such as Heaton Park,
Jumbles Country Park and Rivington and Moses Gate
Country Park. These offer an opportunity to escape from
the hustle and bustle of daily life, and enjoy nature walks,
picnics, or outdoor activities. The local moorland is
exceptional.

Cultural attractions: Both Bury and Bolton are rich in
industrial history and have several museums, galleries and
historical landmarks that showcase this proud heritage.
These include the Bolton Steam Museum, Bury Transport
Museum, and the East Lancashire Railway, which is a
popular tourist attraction. Bolton has an excellent theatre,
The Octagon. Manchester offers a huge array of culture and
arts programmes. There is also a plethora of eating places, |
country pubs and activities. Bolton runs the UK Iron Man
competitionsin July and there is the Food Festival in August.

Academic institutions: Bolton and Bury are home to a
number of Universities, Colleges and other academic
institutions, such as the University of Bolton, and Bolton
and Bury Colleges. There are great links with universities in
the area, such as Manchester University, MMU and Salford.
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Job Description

Job Title: Director of Estates & Department/ Trust SLT
Facilities Group:

Level/Salary Soulbury Scale 12 -19 Reporting to: Chief Finance Officer
Range:

Contract term: Permanent Hours per 37
week:

The Bishop Fraser Trust is committed to safeguarding and promoting the welfare of children
and young people and expects all staff and volunteers to share this commitment.

“To allow all children to experience ‘life in all its fullness’ no matter what their starting
point” by:

e Offering a high quality, inclusive and distinctive education

e A caring and nurturing environment based on our Christian values

e Recognising the unique nature of each child.

Uphold and promote the Trust’s vision.

e Uphold and promote the Christian ethos of all schools within the Trust.

e Support and contribute to the achievement of all students academically and pastorally.

e Support and contribute to the Trust's responsibility for safeguarding all students.

e Undertake professional training to enhance personal development and job performance.

e Comply with all Trust and individual school policies and procedures, including
safeguarding, child protection, health, safety and security, confidentiality and data
protection.

e Maintain high professional standards of attendance, punctuality, appearance, conduct
and positive relationships with all pupils, parents/carers, colleagues, governors, trustees
and members, treating everyone with dignity and respect.

Share best practice, expertise and skills with others.

To manage and be accountable for of all estate and facilities functions across the
schools/Trust.

Key Responsibilities

e Strategic Estate Planning:
Lead the development and implementation of a long-term Estates Strategy,
incorporating asset management principles, condition data, and lifecycle forecasting to
ensure a sustainable and resilient estate.

e Capital Programme Leadership:
Plan and deliver the Trust's capital investment programme, ensuring alignment with
strategic priorities, condition needs, and funding opportunities such as SCA and CIF.
Manage the full capital lifecycle from business case to post-occupancy review.

e Asset and Lifecycle Management:
Develop and maintain a comprehensive asset register, using data from condition surveys
and compliance inspections to inform maintenance schedules, investment plans, and risk
mitigation strategies.

Slelolol 1o



APPLICATION PACK DIRECTOR OF ESTATES & FACILITIES

Compliance and Assurance:

Ensure all sites consistently meet statutory and regulatory requirements, including
health & safety, fire safety, and environmental standards. Lead on audits, inspections, and
the continuous improvement of compliance systems.

Facilities Operations:

Oversee the effective and efficient delivery of facilities services across all schools, driving
consistency, value for money, and high standards of service delivery.

Digital and Data Intelligence:

Embed the use of estates management systems and digital tools to support evidence-
based decision-making, planning, and performance monitoring across the estate.
Sustainability and Environmental Leadership:

Champion sustainable practices, energy efficiency initiatives, and carbon reduction plans
to support the Trust's environmental targets.

Stakeholder Engagement:

Act as the key estate's adviser to the Executive Team and Board, producing high-quality
reports, investment proposals, and risk assessments. Build strong, collaborative
relationships with school leaders, site teams, contractors, and regulators.

Leadership and Development:

Lead, develop, and support the Trust's premises teams, fostering a culture of
accountability, professional growth, and shared best practice.

All staff at the Bishop Fraser Trust will:

Seek to be positive and build up the common good through their own individual
contribution to the life of their school.

Offer ideas and suggestions for making things better.

Engage actively in the appraisal and performance review process.

Seek to develop a better work/life balance.

Appreciate that whilst every effort has been made to explain the main duties and
responsibilities of the post, each individual task undertaken may not be identified in this
job description.

Work within the Trust and individual school's Health & Safety Policies to ensure a safe
working environment for all staff and pupils.

Follow any reasonable request to undertake work of a similar level that is not specified in
this job description.

Be courteous to colleagues and provide a welcoming environment to visitors and
telephone callers.

Promote equality and celebrate diversity, seeking to reduce disadvantage, and to
encourage aspirations and participation from people who might not otherwise join in.

If appointed, the successful applicant must be aware that the principal responsibilities and
tasks as set out above are not intended to be exhaustive. The need for flexibility,
accountability and team working is required.

This job description is current at the date shown, but following consultation with you, may be
changed to reflect or anticipate changes in the job which are commmensurate with the salary
and job title. It allocates duties and responsibilities but does not direct the amount of time to
be spent on carrying them out. The above responsibilities are subject to the general duties
and responsibilities contained in the statement of conditions of employment.

Last Updated: | June 2025
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Person Specification

Categories Essential /
Desirable

Ability to build and maintain successful relationships with students, treat them E
consistently with respect and consideration and demonstrate concern for their
development as learners.

Commitment to the Trust's Christian ethos and educational purpose, E
demonstrating and promoting the positive values, attitudes and behaviour they
expect from the students with whom they work.

Ability to work collaboratively with colleagues and carry out the role effectively, E
knowing when to seek help and advice.

Able to liaise sensitively and effectively with parents and carers, recognising their | E
role in student learning.

Able to improve their own practice through evaluations and discussions with E
colleagues.

Flexible, with an ability to be able to embrace and generate change. E
Able to work early mornings and late evenings E
Self-motivated and personally resilient. E
High levels of personal integrity, discretion, honesty, reliability and self- E
awareness.

Conscientious and diligent work ethic. E
High standard of personal presentation with an excellent attendance and time- E
keeping record.

Exacting standards, with high levels of attention to detail and accuracy. E
Patience, kindness and understanding. E
Visionary and strategic thinker, able to balance operational detail with long-term | E
planning.

Strong communicator and collaborator with a coaching leadership style. E
Highly organised, resilient, and focused on delivering high standards. E
Committed to safeguarding, inclusivity, and the Trust’s educational mission. E

Pro-active in using initiative. E
The ability to meet and greet visitors, staff and students warmly, confidentlyand | E
professionally, focusing on meeting customer needs and satisfaction.

Maintains a positive outlook at work. E
Willingness to take a hands-on approach as necessary. E
Flexibility, on occasions and within reason, in approach to working hours. E
Relevant degree or professional qualification in estates, facilities management, E
construction, surveying, or equivalent.

NEBOSH or equivalent health and safety qualification. E
Evidence of ongoing professional development. E
Willingness to participate in relevant training and development opportunities E
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Categories Essential /
Desirable
An awareness and ability to work within the rules of relevant policies, legislation E
and good practice relating to schools, particularly Data Protection, Child
Protection and Safeguarding.

Membership of a relevant professional body (e.g. IWFM, RICS, CIOB). D
Project management qualification (e.g. PRINCE2, APM). D
Ability to develop others and motivate staff to drive outcomes for all. D
Evidence of helping to produce development plans. D
Evidence of improving and sustaining achievement and progress for all. D

Proven leadership of estates and facilities functions across a multi-site E
organisation.

Experience in capital project planning, procurement, delivery, and post- E
occupancy review.

Experience in developing and delivering strategic estates and asset E
management plans.

Strong compliance and assurance experience including H&S, fire safety, and E
building regulations.

Budget management and financial planning expertise. E
Experience leading diverse teams and managing contractor performance. E
Background in education or public sector estate management. E
Experience developing long-term capital investment strategies and lifecycle E
plans.

Experience of stakeholder reporting at executive or board level. E
Leadership of sustainability or net zero transition plans. E

Deep understanding of estates and facilities management, statutory compliance, | E
and capital delivery.

Knowledge of condition surveys, asset registers, and lifecycle costing models. E
Strategic risk management and emergency preparedness expertise. E
Ability to analyse complex estates data to inform planning and reporting. E
High-level leadership, influencing, and interpersonal skills. E
Excellent project planning and procurement knowledge. E
Competence in using estates and CAFM systems. E
Good time management skills and a high level of personal organisation. E
Good interpersonal and communication skills. E
Understanding of DfE guidance, SCA/CIF funding, and school estate planning D
tools.

Familiarity with property benchmarking and estates performance metrics. D

Ability to form and maintain appropriate relationships and personal boundaries with | E
children and young people.
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